
“In the future this is gonna be the UK’s most connected 
place.”

“There is a lot of history in the area - it’s important not 
to lose it!” 

“I dream of an all-age, all-class community.  
Somewhere with permanence where everyone is a 
homeowner or rents from a housing association (no buy 
to let) - a whole community with the spiritual, makers, 
facilitators, educators and carers at its heart and lots of 
bike routes.”

Quotes from Community Charrette participants
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On Saturday 5 December 2015 around 50 members and contacts 
of the Grand Union Alliance participated in workshops and hands-
on planning sessions at the Old Oak and Park Royal Charrette 
held at Harlesden Methodist Church.  Key outcomes included; 

• the need for effective community and business involvement 
in developing the proposals and inhabiting the new 
developments; 

• the need to balance the global city development values with 
appropriate local neighbourhood aspirations;

• the importance of protecting existing facilities and land uses 
and delivering a balance of employment space, housing, 
green spaces and amenities to serve local needs; and

• the importance of developing walkable neighbourhoods and 
a sustainable movement network within the Opportunity 
Area and connecting neighbouring communities.

Significant change is planned for the Old Oak and Park Royal 
Opportunity Area, with proposals to create 24,000 new homes 
and 55,000 new jobs at Old Oak, and 1500 homes and 10,000 
jobs at Park Royal.  Following the adoption of the Old Oak and 
Park Royal Opportunity Area Planning Framework and before 
the Old Oak and Park Royal Development Corporation (OPDC) 
publishes the first draft of its Local Plan in early 2016, this was 
an opportune moment for community stakeholders to come 
together to think about and discuss how to participate fully in 
the development of Old Oak Common and Park Royal to create 
“opportunity for all”. 

The Old Oak and Park Royal Community Charrette was 
organised by JTP in collaboration with London Tenants 
Federation, Just Space and University College London.   
For more information please contact Charles Campion, JTP 
at cc@jtp.co.uk or on Freephone: 0800 012 6730

Grand Union Alliance
The Grand Union Alliance (GUA) is a network of residents, 
community groups and small businesses across sections of the 
three boroughs that will be impacted by the developments 
and involves groups from neighbouring White City and Kensal 
Canalside Opportunity Areas.  It aims to influence large scale 
developments through strengthening a diverse range of local 
voices, to increase community understanding and influence of the 
plans. It aims to ensure that local residents and business are well 
informed, fully consulted and engaged in decision-making about 
development plans.  GUA can be contacted by email: 
grandunionalliance@gmail.com or by telephone: 07784 286809.

“Avoid rigid boundaries to the ‘OPDC’ area – new 
development must be seamlessly integrated!”

Quote from Community Charrette participant
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Site boundary

Existing residential 
communities (outside site 
boundary)

Existing residential communities 
(within site boundary)

Existing green open space

Canal

Existing station

Proposed station  
(Crossrail/HS2 interchange)

Walkable distance from station 
(500m radius)

Existing local or 
neighbourhood centre

Notional location for local or 
neighbourhood centre

Walkable distance from local 
or neighbourhood centre 
(500m radius)

Existing institutions  
(hospitals, prison)

Key

For legal and planning reasons the 
OPDC area has a distinct boundary but, 
the development should neither focus 
just on what’s within the boundary nor 
be conceptualised around Old Oak 
Common station.  Rather it should focus 
on the creation of walkable, heathy, 
mixed use neighoburhoods, centred 
around community hearts with e.g. shops, 
local services, primary school, crèche, 
employment, etc. linked by pedestrian, 
cycling and public transport networks 
and high quality streets and spaces.  Some 
of these community hearts are existing 
regenerated places, such as Harlesden 
(outside the boundary) and North 
Acton, and some will be newly created, 
stimulated in the early stages by interim 
uses such as pop-up economic activity 
and community spaces and activites.



Planning Background
The Old Oak and Park Royal Opportunity Area Planning 
Framework states that, the Opportunity Area “covers 650 
hectares of land in West London, bordered by Harlesden and 
Stonebridge Park to the north, Kensal and North Kensington 
to the east, White City and Acton to the south and Alperton to 
the west. Park Royal forms one of the largest industrial estates in 
Europe whilst Old Oak is an area of industrial and railway land 
and is the planned location for a new railway station connecting 
High Speed 2 (HS2) to Crossrail and the Great Western Main 
Line.” Two new London Overground stations are also planned. This 
significant investment in transport is the catalyst for the large-scale 
housing and employment proposals. 

The Old Oak and Park Royal Development Corporation (OPDC) 
has been set up to realise the development and delivery of the 
proposals over the next 20 to 30 years. 

“The local community who know the area very 
obviously LOVE it and want to preserve its 

general character.”

– Quote from Charrette team member

Effective community involvment
The challenge is for the development system to effectively engage 
the local community to ensure that local neighbourhood values 
are at the heart of the development of the OPDC area.

Communities of local residents and businesses should reasonably 
expect to be recognised as adding value to any project and 
to have the same consultation status as the other corporate 
participants in the system: e.g. Councils, land owners, companies, 
developers and government agencies. 

Communities should participate in planning any development that 
has an impact on existing communities, including; 

• being involved from the very start; 
• being treated as equal co-producers of the plan; 
• knowing the full range of options available; 
• agreeing with the criteria on which choices are made; and
• agreeing how community views are weighed in the decision, 

or if not why not.

The next step is for the GUA to work with the OPDC to develop 
structures of involvement that are effective in making best use of 
the local communities passion for their area and desire to see the 
new long term investment bring maximum benefit to this part 
of London.
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Key Themes
The following key themes are a distillation of the communities 
input during the charrette.  All quotes are from community 
participants unless otherwise stated.  A full, detailed report wiill 
follow on from the production of this broadsheet.

Placing neighbourhood values at the heart of the development of 
Old Oak and Park Royal With the development of Old Oak and 
Park Royal there is a need to balance the development aspirations 
with local neighbourhood aspirations.  This brings opportunities to 
integrate isolated communities within the Opportunity Area and 
those around the edges to deliver a balance of employment space, 
housing and amenities to serve local needs,  There is however 
concern about future gentrification displacing existing residents 
and businesses.  The aspiration is to maintain a diverse community 
of all age, classes and backgrounds with space preserved for small 
and vibrant communities and creative businesses.

“Making connections between existing and future 
developments is vital – avoid “them and us” as areas 

are being created.”

Mixed use, lifetime and walkable neighbourhoods The OPDC 
should focus on developing human scale, healthy neighbourhoods 
within and around the OPDC boundary.  There are existing 
centres that can be regenerated and serve existing and new 
residential areas by planning based on walkable distances.  The 
focus of the development should not be conceptualised around 
the Old Oak Common station but around community hearts 
linked by pedestrian and cycling networks and high quality streets 
and spaces. 

 “Make a new London district, which happens to have a huge station 
at the edge of it – not a district based around the station.”

Sustainable movement networks The catalyst for the OPDC area 
is the building of nationally significant rail infrastructure but this 
hasn’t been designed to meet local transport needs.  The current 
road network is often congested and there is concern about 
how this will cope with years of construction traffic.  Suggestions 
included making use of rail and the canal for transportation of 
construction materials and developing the canal for freight into 
the future.  Participants recognised the importance of investing 
early in developing a sustainable movement network, including bus, 
cycling and walking, within the OPDC area and linking to existing 
neighbouring communities to get people out of their cars and 
onto more active modes.

“My dream is of local people walking and cycling to work!”

Local culture and heritage The area has a proud local heritage, 
including the industrial legacy, and the existing cultural economy 
and diverse residential and business communities. This heritage 
should be understood, respected and celebrated as an asset and 
starting point for the new development.   

“The strong sense of history will inform a strong future.”

Landscape and environment The area is largely gritty and 
industrial and has a range of assets, including Wormwood Scrubs, 
the Grand Union Canal and existing green and play spaces 
that can be preserved, enhanced and incorporated into the 
development proposals. Wormwood Scrubs, with its unique 
character and ecosystem, should not stand as the amenity space 
for the OPDC area, rather the new development should include 
new good quality green and open space at various scales to 
serve the existing and new communities. There is concern about 
the potential loss of existing green and play spaces, during the 
construction phases.  
 

“We should develop little pockets of green space 
where things may happen or things may not happen!”

The Old Oak and Park Royal Community Charrette was 
organised by JTP in collaboration with London Tenants 
Federation, Just Space and University College London.   
For more information please contact Charles Campion, JTP 
at cc@jtp.co.uk or on Freephone: 0800 012 6730

OLD OAK AND PARK ROYAL COMMUNITY CHARRETTE
KEY THEMES • SATURDAY 5 DECEMBER 2015



Key Themes continued:

High quality community infrastructure There are areas of 
deprivation and need within existing communities and existing 
community services and support should be protected and 
new services planned through the development process to 
bring benefits to existing residents. New schools, medical 
and community facilities should be developed in line with the 
expanding population of the area and should serve new and 
existing communities. 

“How much will the community benefit from 
development or bear all of the costs?”

Create a “community hub” Participants identified the opportunity 
to develop a Cultural Centre for arts and humanities and the 
creation of new strategies for community managed spaces and 
places, including focusing on the needs of young people. This will 
create a positive focus, help to unite, bring cohesion and help to 
integrate existing and new residents.

“Create a vibrant hub, full of life enhancing places, art, 
commerce and diversity of people and activities!”

Housing Whilst the development represents a huge opportunity 
to deliver much needed housing there is concern that the housing 
is being proposed at “excessive residential density” and scepticism 
that the numbers being promoted will actually be able to fit on 
the available land.  Existing housing areas should be respected, 
preserved and integrated.  There is a need for affordable housing 
for sale and rental with many in favour of affordable rented 
housing being provided by the council or housing associations.  
There are opportunities to build new social housing on publicly 
owned land and participants were keen to explore ways to deter 
foreign and buy-to-let investment.

“We need to deal with the problem of foreign buyers – 
it takes housing out of the hands of Londoners!”

Sustainable development Development should have the highest 
aspirations in relation to sustainability with a set of rules agreed 
regarding energy, water, materials, waste management and 
transport.  Ideas included establishing rail and canal transfer depots 
for the movement of materials with tariffs charged to developers 
choosing to use lorries.

“Create a green and sustainable city.”

Construction impact There is concern about the impacts of 
construction and the length of the construction period.  Some 
residential communities will be particularly affected by their 
proximity to major construction projects.  How will air pollution 
and noise be monitored and mitigated and how will large vehicle 
movements be managed through an already congested area?  

The community must be part of the process and construction 
phasing should be managed so that particular areas don’t become 
permanent building sites.  Considerate contractor schemes 
should be implemented including good communication with the 
community to help minimise inconvenience.

“I’m worried about living on massive building site – 30 
years of traffic, noise and dust!”

Local economy There is danger that too much focus will be put 
on new development within the OPDC area at the expense 
of existing businesses within and outside the boundary.  The 
development should be planned to bring major economic 
and regenerative benefits to the area providing local job and 
training opportunities within a diverse local economy.  Existing 
businesses should be supported and emphasis given to providing 
opportunities to local young people. 

“Lots of people do things in the area – mechanics, 
dress makers, photographers, furniture makers… West 

London NEEDS these people.”

Harlesden Harlesden is an area of deprivation but with a vibrant 
shopping centre and a fine Victorian built heritage. It should remain 
as a shopping destination with a wide-ranging offer to serve 
existing residents whilst being marketed to new residents. But, 
there is concern about displacement of people, social amenities 
(church, crèche) and small businesses as rents go up and the 
area is regenerated.  Support should be available for the existing 
community including investment in social infrastructure.

“Make Harlesden shopping worth a visit from NEW 
Old Oak Common!”

Effective community involvement The local community will 
play a key role in helping to shape and deliver the new OPDC 
development and existing area regeneration.  Lessons should be 
shared from other large-scale development areas and effective 
structures developed so that the community shares real power to 
ensure its valuable input influences what happens on the ground 
in the short, medium and long term.  A rule book for regeneration 
should be drafted and ideas considered including,  participatory 
budgeting (such as deciding how Section 106 and CIL moneys are 
spent) and communities being given the power to submit their 
own Statement of Community Involvement (SCI) with developers’ 
planning submissions.  Future governance of the area should 
be considered now with ideas emerging such as establishing a 
Neighbourhood Forum or a Parish Council for the development 
area and creating a neighbourhood plan.

“We are not a passive recipient, we are an 
active client!”
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